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Overview

Notes

*  First major South African bank fo announce IFRS impacts

" Large project in conjunction waih Oid Mutual pic

® Mo changes in fundamenial econcemics ar rsks of business

® Based on IFRSs expected io ba effeciive at 31 Daceenber 2006
* Posilive impact on eamings & equily in 2004, bt increased volatiity

gaing forward

" Accountng for BEE fransaction mpacied by IFRS
* 2007 tarpels mone chalenging — review in second hall 2005

.. moving to “best praciice”

Key financial indicators — 2004

it

Notes

Year ended 31 December 2004 IFRS F]-I'Eﬂm % ch
Alirbutable samings Rm 1 62T @r4  GBBE
Aftnbutable EPS cents 423 2F0 56T
Headline eamings Rmi 1742 1 447 20.4
Headline EPS cents A3 401 20.5
Shareholders’ aquity Rm 21 548 21 588 1.7
ROE 5 11,0 e
ROA, U 0.54 0,43
BAargin 8 3.13 3,13
Efficiency raba % T4.B 76,3

What is driving the change?

Notes

" IFRE 1: Firsl-time adoplion of IFRS
= IAS 39: Fmancial instrumeanis

® IFRS 3: Business combinations

= IFRS 2: Share-basad paymenis

® IAE 18: Revenus recognidion

" |AS 21: Foreign exchangs

" lAS19 Employes benefits

" 1AS 16 & |AS 40: Property

(AC 133)
(A 140)
(AL 138)
(AC 111)
(A 112)
(A 118)
(AC123 & AC 135)
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Notes
Reconciliation of attributable earnings 1:F
Prafil aiinbutabls o sharehaldes (Rmij Dac 2004  Jume 2004
Adustmenis for 553 430

« Credi impai e Tl 218

- Gl 21 127

- Share-based payments (5] (4]

- Revnnua recogrition & acquisiion cosls (31} (143

- Famign axchangs ] 118

- Posi-employment benefis m .

- Progparty (44 (11
As reporied under IFRS 1827 B0
‘% changa 56,8 1132

Notes
Reconciliation of headline eamings I:F
HeadEng sarmings |Rm) Daec 2004  Jume 2004
Adustmenis for 265 M2

« Credi impai e Tl 218

- Goodwil - -

- Share-based payments (5] (4]

- Revnnua recogrition & acquisiion cosis (31} (143

- Famign sxchangs ] 115

=« Posi-employment benefis m .

- Prrogarty 21 (11
Az reporied under IFRS 1 743 o2
‘% changa 20,4 60,4

Notes
Reconciliation of equity iz
Equilty (Rm] Dec B4 June 04 Jan 04
s previously reported 2186 20832 15101
Adyrstmerts for 2 B (135

- Crndil impairmaent 107 185 (]

- Goadwill 28 127 .

- Bhara-basad paymants 18 B T

- Fogrenruse recogniFon & scquisilion coals (78 (1561 [135)

- Foreign exchange - - -

- Posl-empicyment berefis ey @1 @

- Praperty | 228 248
As raporied undor FRS 2848 24112 14866
% changs 1.7 &% [LeR]]
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Technical impacts

o T

IFRS 1 —first-time adoption elections &

* Fonelgn exchanpe = cumulative translation differences held in the:
fareign currency iransiation resarve "FCTRT] transierrad fo relained
income

*  Businass combinabons = Ao relrospective application of IFRS 3 prior fa
31 Manczh 2004

* Proparty = far value at date of Iransition (deamed cost at that data)
* Emgloyes benefils = cumulative acluanal gains & losses recognised n
retained neome

= Sharg-hasad payments — IFES not appled 1o Nadeor's awards granted
on ar bafore T November 2002, or awards granted after that date bl
which vesled before 1 January 2005

|AS 39 - credit impairment X
As previously reported IFRE
" Prowisions calcu laied on “sxpaciad ¥ Provigeons caloulabed om " inourmed
loea” bmein, using Mstoricsl dals & kaa” ki
trends *  Prowsion esiabshed when there is
*  Disooard role induded a credi objoctive evdence of impaiment,
sprasa hased on 00 of mone pasl svants

* Prosion Tor incuimesd bul nol
repecied (IBHR") losses — imieni
losses withm a portfobo whach have
nol baon individually ovdescod

= Discounl e aotudes coadil spranil
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IAS 39 — credit impairment b 4

Notes

Apibutable

eamings Equity Equity
- ity et o S g
Ned impact 140 107 (33}
Loan losses 1598
- Spacific provisions (170}
- Porticlio / IBMNR 35e
Tay impact (80)
Minarly inbarest 1

= Increased volatibey dus 1 impacl of prévailing markel aondilions
* Bassl I ves apeciad’ madal — & ki is kedy 1o ceale dflaencs
bobwesn regidainrg & finanoal reporting

IFRS 3 — goodwill i

Notes

As previously reported IFRE
® Acquired goodvall siabed &f cos| & * Caohaill racanded a cosl bl ool
arteriraed o sirsghi-ing basm dwer amoriaed
especied usshl e (20 years) *  Subgect o impaineen eviews, bo
®  Subjood %o ressew for indicsbons of annualty & when these ane ndcalon.
impaimmant, with impaiment lossss Ihal camying valkss mary nof b
regrined in Wi Fcome §lakment TRCwiabln
" Impaiments ars festesd o al “cashe

generating uril” level
® Megative goodedl recogrised
rrrnadiately in Ncome da § afiies
Notes

IFRS 3 = goodwill i

Altritnrstie

AN Ezputy Epuity

Rm HDedd  31Decd 1 dan i€
Met impact 2 G ] -
Imnpairment af goodwil 287
BaE 153
Oeher subsidiaries E3
Bzsociales A5
Loss an saie of subsidianes (%)

" Amorsaahon craege lor year anded 37 Db JTO0M. paveread
* Magatun gocdvwll weiman hack

" Presiously ecognissd balancos houghl fonwaed al 1 January 2004
assessed for impaiment & deemed as oost going forsand

*  Aesulis mn AROE disbon
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IFRS3 — goodwill b u 4

Notes

IO Klatsman et Wagative  Lesms en
Hm Amortiuation  impeirmant  goodwiil nals  Totsl
i previously mpoded 248 L+ ] - - REE
Aty for e L] - (e 8 @A
- Rewersal of amertisation L] Elu;]
. Megainee goodwil (kEET 38|
< Loss on aabke [ ]
&5 imzoiil wden IFRS 2 14 1% ] "
Anstyand in income as
Impaemest of goodwil - LM (k] . i
Loz on sals of sutmdanies - - - [ ]
124 13 5 "
Dunkls: unly
Notes
|AS 18 = revenue recognition ﬂ
As previously reported IFRE
= Iniliad & recurming fees recognised as *  Infal eas dalamrad ovar seaniog
inecne e s pariod — creaion of determed myanus
*  Cerinin acqusBion costs expensed kabsility (DAL}
s inoured *  HReloied acqusition cosis delomed
v’ A comasponding pariod -
cranlion of dafared sequiiion sl
asset (DAL
*  Hecumng fss moome recogresed
‘wham recsvod
Notes
|AS 18 = revenue recognition ﬂ
Aftriburiable
TGS Equity Equity
Am N IDecot 1ok
et impact 3 (17T {135)
Nt irdnrest incam 1
Han-irserest revanue (248)
Operabing expansss 173
Tax 18
Mirariy interests 11

* Mot dofarral of prodis o latar periods

*  Deferal penod vanes betseen products
Costs ranges from 4 to S years
FReveniss up o 25 years
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IFRS 2 — share-based payments it

Notes

As previously reported IFRS
® Mo charge in incoma slalamant Gchernes classifed @3 ‘equity-setied’
axeapt fof adriniseaion oot o ‘cash-seled
# Schema impac evidenced os Hedcar schamis aqully-sefled -
S dikson charge 1o incama based an [air vk
ol oplion gl gran date, accrued over
ve=sting pennd, wath coresponding
oredi in sguity (equity neutral)
W GUBSRUBT re-MaasunaEey]
alher Fan for lnaens
Notes
IFRS 2 — share-based payments it
Aitribuiabke
a@mings Evgpaity Eqpaity
- B I e AL e
Ml impact (15} i8 T
Cperaling expenses (&1

i

*  Geanis made poos o T Howember 2002, of wested pior o 1 Jaouany 2005
axcluded undar IFRS 1 examplion eedivg o misimal npect on ransison
and in 2004

*  Cwerall anticipate an increasingly negalive mpact on futoere profits as new
grants acoounied for undar IFRS 2

*  ROE dilufion
*  Effciency rafio inCrRasas

Notes

IAS 21 — foreign exchange it
As previously reported IFRE
®  'Foraigh enblias” - ranstabon *  Traaimant determirsd by Tunclional
diffireres recogrise © aquly curmerey” rather Tan type of
® ‘|riegrated operations’ - Fnnskason operaton
differerces ecognisad @ inoome *  For enlites with non-mand fenctional
cumercy irarslalion dferences
recognised on halancs sheet in
FCTR
*  For entibes with rand-demorinated
lunclicral cumancy ranslatian
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IAS 21 — foreign exchange it

Notes

Aftributabibe

Barnings. Equity Equity

s FIANEE e L

Nt impact 81 - -
Foreign curmency iranslation ioss a

*  Gragier proporicn of formign oumency Ianslaton dferanoes refiecte:s in
FETH & no impaci on net equity

*  Reduced income staternent volatilty
Notes
IAS 21 — foreign exchange it
&raiysis of fransiation losses Ppst FRS Praviously reporied
Bim Db M Jurd JO0M Diae: 2004 hira 3004
Total lnsses arn 214 429 214
Income stafemand 281 &4 anrz A3
Balance shasd 145 118 LT 1
% nefecied in ncoeme 65.5 458 Ba,7 g5

#  Trend iowands balance sheel treatmem should continue with ongeing

meginacheing of o¥-shore gubsdianies
Notes
IAS 19 — employee benefits it
Abtributable
BAFMIngs. Equiry Equity
ot ok SO vl e s OOt
Nt impact 1M (B8] (219}
QOparabng expanses 187
Tax {58

*®  Hagction 15F sunpius on pansian schamms mosgnssad in ncomss in 2004
ipreviously capped by level of unrecognised acthuarial insses)

®  Avantage tken of FRS 1 svemplion = unscognised actuarnal insses
ressl fn pero ol 1 January 2004

* Raeed of ‘comidod’ mduces walialibly
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IAS 16 & 40 — property

it

As previously reported IFRE
" Propisty Spl babsan ool L U Propaity sl Babye irekiSand (JAS 40|
ol B ramer-oocupad (W8S 180

" Weasured 3t oosi ess acoumillaled

" Imwnzaimee progsrty stried ab nevalied

Notes

fsprecminn & repmreT s EnogrE, beng fnr vales o dete of
ViRl sy i WYRATTTHAT] MraGans — vk
changes moognsad in inooms
| Ohwner-poCuDeed ropeTy recogrised ot
reraplusd amounte (Far vales 5 dale of
J . n e
SR anOn L il emant Desed -
nCreaes in Wk reCogrissd B
reumluminn resEnve ey, deprenstion
n incoma, lEnd not depatiied
Notes
IAS 16 & 40 — property it
Aitributabde
EAMINGE Enquity Eqguiry
e et TS b B o
et impact [8d4] 20 245
Mon-inberast revenues 114
Operating expenses !
Loss on ek of property [25]
Tax Fi
Minanty mlsnagis (1
*  Eamings negatively impacied by increased depreclaton charge an
resnlued owner-pooupied property

" Rewnlusbon gans on invesiment propecty recogrmed in moomes
" Properly peids volallity will impss in hiluié
" [N N oW STy TR propsety impac soully diveniy

Transitional & 'steady state’ impacts i

Buterent  Traeitionsd impact

[EL 3 1] MI.I‘MH"#‘.!II
mpprnach In cosdit Mmpaismeng

“Sluady alate’ earnings

Irerpannd veialily usder changeg marces
conditions

Notes

IFRE 3 Mo ramsGena impacl

R gl | menanr malson goeng fosward, b
gondwl rewewsd ior mpaeTen

IFR3 Smal ranalional ingact

InCMEaEing it a5 Silund grants aed
BEE fransaction scoounisd for endar res
sla~dam

IAS £B TramEiongl ascresss v souly  Biran on faluee peofs in grodng Doos of
diss |0 nat dedeimal of preor yaar  Dusiness
feea (ess papere)

AS M Mo randeeel aTead on el g on ifcsm shosk! decing as ofshoms
ety Dessiraiss i resineIened

145 @ Ancigniticn of previculy Pl ol ‘comdor’ sscuces woistiliy
unmosgnised Ress reduces  Depend on changs in undaiiyng furd
Efjuily Erkgird A ha bl

[ELA ] (xaim o fressdon dos i Higlar daprecation chames.

1AS 48 recogeftos o mvalsbon gans Mgy e enbibHy anpads semeys
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Notes

Other IFRS changes still to emerge iz

* Armas ol uncedainly | mdusiry inbefpratalion still evelving
Fair Value' option nules still 1o be finalised
Financial instruments disclosune besng revised

Ongoing WSS improwemeni prajecis

* Final numbars may change as a result of these & othar
developments
* EU 'carve-oul creates GAAP difference with Old Mutual plc

Notes
2
Impact of IFRS on BEE
transaction
M MO
) ] Notes
Financial effects of IFRS on BEE b u
Before After
Year ended 31 Decembes 3004 fransaction  ftransaction Yech
Abribunable EPS (ops) £23 T (15 5)
HMaadine EPS (ops) 83 417 (157
Fuby diyted Feadine EPS [cpa) 51 2 [(1ET
Ordinary sharsholders equity (Rm) 1a 447 1& 580 0.5
B paesr share (opes) 4 592 o4 a5 ]
Tangibls BAY per share (o) EECU & 08 3

" Impadc] aaaggeabed 5 FOOM aRmings wens low owing i BEng in ey stages al
3 yaar recovery progamena, fogather wilh 2004 ecovedy pregramma one-ofl
CoeEls
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IFRS cost for BEE transaction m 4

Notes

o Game &5 pConomic cosl, meoept for:
— “Ewergresn schemes” which ans nol subgect tn IFRS 2
— Tay bpnatl from catain schames

BEE conts

Economic cosl as disciesd on 19 Apell
- Empowsrman { Comemunisy Trusts & ot costs
= Tax benefil on gram parion of schemes

RS I share-based payments cost

Els 2 8|7

IFRS2 — estimated cost phasing

it

Notes

== ==
*_“...--
.-

oaRs B00E M7 300 200 J0i0 3t @HE 303 He Ans

" Deperdant on westing ratics & oihar assumplions
® Mo benefits faciomred into propections

Tl

Eamings dilution impacts

Notes

" &1m treasury sharms issued upfront
® QOnly whan thay vest is dilubon created

— [apandant on washng reta for each schame
" ROE will be negatively impached
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Summary

i o T

Impact of IFRS on 2007 targets iz

2007 targets as previcusly published
ROE - 20%

Efficiency rato (exchuding lorex) — 55%

Tols! ncoms QII'.'IIH"“" > ERpEnEE gr-::-nth Ll"' Al =asl 5% (CAGH)
" The iraraibon fo IFRS. & BEE {rarsaction, maks targsts mons
chalierpng

*  Tangets will be rinisied in b sacond hall of the year with Budgel & 3-
¥EAr piAanning prooess

Summary i

* IFRS ambadded imo monlhly managemant & reguiaiony reporing
Processas

* Mo change in underlying economics of business

* Increased 2004 attributable parnings

o 2004 agmestmants will nat necessanily be repeated

* Possible fulure amandments bo interprative guidance

* IFRS, & accounting for BEE transaction under IFRS, make 2007
targels mone challenging

* Earnings & equely will B2 mare volatile in fubune

moving (o Dest praci ol
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Notes

“There s no miracle momeant
Small incremerial wins in one
common direclion will resiore
Nedoor lo a highly raled &
respected financial instifulion,”

AR S

Notes
2
Questions & answers
Notes

Thank you

RIS G
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