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=  \What is our current macro outlook?

= The state of the environment

= \What does ‘Testing Times’ mean for banks?

The Cs of uncertain & ‘Testing Times’ in banking
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SA GDP (Q-0-q % - SAAR)

Low GDP growth &
outlook muted:

2013: 2,0%
2014: 2,9%
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Prime interest rate (%)

27 -
25
23
21

Interest rates at
19 40-year lows:

7 Increase 50bps
15 in Q3 2014

13
11




How testing are the times?
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Consumer indebtedness (%)

Personal debt as a % Interest service costs as
of disposable income % of PDI (ISR)
90 - - 18
80 - - 16
70 - 14
60 - 12
50 - - 10
40 - 8

30 - 6

20 | i . i | 4

80 85 90 95 00 05 10

Household Debt as % of PD|=Debt Service Cost to PDI

SARB new calc Nedbank new calc
- |SR threshold

Consumers remain
highly indebted

Nedbank adjusted
ISR reflects:

= Mix changes

*= Pricing changes

2013-2015: Debt levels
remain elevated
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Private sector credit extension (% growth)

40 -
35 -
30 -

29 Muted credit growth,

20 particularly retail

15 2013: mid to upper

single digit growth

10
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Large SA capital project schedule (R billion - constant 2012 prices)

800 -

Despite R3 trillion

500 potential by 2030,

announced projects at

multi-year lows post the
Soccer World Cup

400

200

Ollllll-l-lnllllllllll
93 95 97 99 01 03 05 07 09 11 13"

m Private Sector Public Sector

*The 2013 figure is value of projects announced in the first half of the year — annualised
Note: R3 trillion potential announced projects sourced from 2013 Budget Review document



Looking at all the macro data, we can create an %
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Index reflecting the state of the SA environment [ R

= Modelling of systemic credit risk
Macroeconomic factors Incorporating macro-economic state

utilised in stress testing
(Mc): = Multiple macro-economic factors used

Real GDP growth
» |ncorporates sensitivity of different

P IEES e portfolios as they respond differently to the
10 year interest rate macro-economic state

0 - 3 year interest rate Mc . . .
= Translated into probability of occurring (1-

Property price index in-N year event)

Household debt to
disposable income ratio — Global financial crisis impact on SA’s
_ . own recession equates to approximately
JSE index a 1-in-15 year event
CPIl index*

= Other factors used in stress testing of other
risk types

Credit growth*




The index, relevant for banks, shows how
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testing the times are

Macroeconomic state of SA for systemic credit risk
(Probability of 1-in-N year event)
25 -
Mild stress
or
The new normal?

N
o
1

1987 Black Monday
Global Market crisis

=
Ul
|

1997 SE Asia
Financial crisis

(=Y
o
]

Volatile

Uncertain

T 1T 1T 1T 1T T T

Complex

1
(O]
|

Ambiguous

Probability of 1-in-N year event 4=
Ul

_
o
I

1

=

(9]
|

1994 2008
Mexico crisis Financial crisis

20 -
'81 '83 '85 '87 '89 '91 '93 '95 '97 '99 '01 '03 '05 '07 '09 '11 '13 '15

* Also known as Mc model (Macro economic state of the world model)
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More
capital, liquidity &
provisions

Increased

regulatory

burden

Increased
competition

i

=0, o
ALE

Changing
client needs &
behaviours

Need for agility
&

Understanding different
outcomes
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European & US Global Bank ROEs (%)

m Recession Recovery New normal

19,3%
17,9%

9,2% 9:8%
7,6%

05 06 07 08 09 10 11 12 13

“Global banks have to adjust to a period of

low ROEs - 12% will be a good but stretching
target”

Source: Accenture, Nedbank analysis

SA Bank ROEs (%)

30

25

20

15

10

| \

05 06 O7 08 09 10 11 12 H1
—Nedbank excl GW —ABSA (BGA)
—Standard (Banking) FirstRand

Nedbank Group medium to long term ROE

(excl. goodwill) target is CoE + 5%
(from CoE +10% pre-crisis)
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The Cs of uncertain & testing times in banking

Capital

Clients

Credit

Collectively all of these create... Credibility
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THINGS

HAPPEN

®
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Capital — SA banks well positioned

HAEREN NEDBANK
GROUP

Average risk weight vs Basel lll CET1 ratio (%, as at 31 Dec 2012)

80% -
. _ Median: 9.4%
Low capital ratios Well Capitalised &
70% - & high risk weights @ Standard Bank high risk weights
REl @ .FirstRand
RBS
60% - NBG @® UBI Banca
Unic 31. HYBC :ﬂVGStGCNedbank‘ABSA
niCredi Ltd ®
HSH Nordbank_ @ BBVA
> 509 .g .anBB \ AGe Iitesdgst® Bankstandard Chartered
- aiXxaban
o ° @BMPS .Banco Popolarg KBC Groups .
O Saptande® A Grpup  aBNP Paribas Median: 44.5%
= 7 bartidys TCommkrzban
3: NordL%ocGen.He aba. @®BayernLB DNB
oNatikE2XBN AR Nggj:ab"EG 'y |
i i Credit Suiss aboban emea
30% - Deutsche Postbank LB Berlin Holding @®DZ Bank | UBS@ Danske
® Deutsche Banf® Swedbank
. OSNS
@ Dexia @®DekaBank Handelsbanken
20% -
Low capital ratios Well capitalised &
& low risk weights low risk weights
10%

1% 2% 3% 4% 5% 6% 7% 8% 9% 10% 11% 12% 13% 14% 15% 16% 17%
Basel Ill CET1 Ratio
® France ® Benelux ® Ger/Au/CH Nordic UK ® Spain o ltaly ® South Africa ® Greece

Source: Goldman Sachs from company reports
Note: Average risk weight = Total risk weighted assets/total assets excluding derivatives & insurance assets
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Nedbank NAV per share & growth Dividend cover ratio
(Rbn, %) (x)
2,25 - 2,75x
9,3% [ )
9.7% A
A

2,30
2,30

o
Nn
N

2,25
2,26

1,75 — 2,25%

2,18 ]

2007 2008 2009 2010 2011 2012 HA1 2007 2008 2009 2010 2011 2012 H1
2013 2013

15



Capital — Nedbank well positioned

THINGS
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under Basel Il
Common equity tier 1 (%) Strong capital position
B Ill target range:
10,5 — 12,5%

: : = CET 1 above mid-point of
: : target range

B Il target range:
7,5-9,0%

enabling

-------- = | ower dividend cover
(dividend growth > HEPS
growth)

and

= Testing times - the right time

2007 2008 2009 2010 2011 2012 H1 to have excess capital to
2013* exploit strategic investment

opportunities eg Rest of Africa

* Basel lll



Capital - Stress & scenario testing
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becomes very important

Scenarios* Purpose & outcome of stress testing

‘07 '08 '09 10 11 12 13 "4 "5 "6

Positive (1-in-4) Mild stress (1-in-4) ] _
o5 o s mw s » Tests capital adequacy under various stress
CPlinflation rate 54%  51%  53% CPlinflation rate 59%  65%  62% .
Real GDP growth 35%  46%  42% Real GDP growth 21% 2.6% 2.8% Sce n a rl OS
Prime rate 8.2% 8.3% 9.8% Prime rate 92%  105%  124%
10+year interest rate 3% 18%  81% 10+year interest rate 75%  84%  91% n _ H H H H
0-3 year interest rate 5.1% 5.5% 6.6% 0-3 year interest rate 5.8% 7.0% 8.4% Shapes Strategy Informs Portfo"o TIIt deCISlonS
1SE% change 14.2% 183%  12.0% ISE% change 8.0%  10.4% 1.2%
Property price proxy %change 11.0%  12.9% 1.2% Property price proxy %change 1.5% 1.8% 4.5% [ ] i
Householde debt to income ratic ~ 73.1%  71.0%  68.5% Householde debt to incomeratic ~ 75.8%  76.2%  76.5% Informs the management Of Our bUSIneSS
Credit growth 105%  121%  13.2% Credit growth 8.2% 8.1% 8.6% . .
= Informs our risk appetite
High stress (1-in-10) Severe inflation stress . :
| |
e . Regulatory requirement (Nedbank highly rated)
CPl inflation rate 65%  68%  5.9% CPIinflation rate 45%  5.5%
Real GDP growth 1.9% 2.1% 22% Real GDP growth (3.9%)  0.9%
Prime rate 100% 133%  12.8% Prime rate 6.5% 6.5% . . . .
10+year interest rate 7.8% 9.2% 9.2% 10+year interest rate 7.8% 1.9% Macroeconomlc State Of SA for SyStemlc Credlt r|Sk
0-3 year interest rate 6.4% 8.9% 8.7% 0-3 year interest rate 5.9% 6.1% g .
g IO I P e o (Probability of 1-in-N year event)
Property price proxy %change 03% (39%)  59% Property price proxy %change (24 (2.6%)
Householde debt toincome ratio ~ 76.3%  77.0%  76.8% Householde debt to income ratio ~ 783%  79.2%  80.6% +
-—
Credit growth 1.5% 6.4% 1.5% Credit growth 04%  (21%) 4.0% [
(]
>
() f \ T T I I 1
Base case (Expected) s - v
013 2014 2005 (]
CPlinflation rate 59%  6.0%  5.9% >
Real GOP growth 2Wh 2% 3% z
Prime rate 85%  9.1%  11.0% <
10+year interest rate 7.3% 7.9% 8.4% ‘L
0-3 year interest rate 5.4% 6.0% 7.4%) Y—
158% change 0% 0B 9% ©
Property price proxy %change 8.3% 7.8% 4.4% .é‘
Householde debt toincomeratic  73.2%  71.5%  69.5% =
Credit growth 9.9% 104%  11.5% %
Neo]
£
Positive scenario e Mild stress
e High stress 1-in-25 year stress
= Severe inflationary stress = Expected scenario

* |llustrative forecasts



Capital - Stress & scenario testing
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becomes very important

Nedbank Home loan market share & cyclical triggers

18.0
HL market share
growth at wrong time
17.5 - in cycle
17.0 1 « Strategic decision
to shrink property
16.5 - concentration risk
16.0 | » Prefer CPF over
HL
15.5 -
Danger- reduce market share
15.0 - Neutral- caution, consider tightening/loosening
Safe - lend
e Nedbank
145 I [ I I I [ [ I

04 05 06 07 08 09 10 11 12 13



Cash — Nedbank’s liquidity sound

MAKE

;,I:ITIP(EB:I NEDBANK
GROUP

Nedbank LT funding ratio (%)
Surplus liquid assets (Rbn)

Rbn

35 -

30

25 -

20

15

10

14,9%

6,0

21,0%

6,0

24,0%

6,9 6.3

25,0%

23,7

26,0%

244

28,0%

25,0

2007 2008 2009 2010 2011
Surplus Liquid Assets

2012

H1
2013

Three-month average long-term funding ratio

%
30%

25%

20%

15%

10%

5%

0%

Sound liquidity

Closed SA funding system

Pro-forma LCR compliant

LT funding ratio top-end of
industry

Surplus liquidity adds to
interest rate risk & requires
appropriate hedging

Deposits a key focus area

NSFR under Basel review

19



Credit — impairments under IFRS most
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volatile driver of profits
SA Bank impairments / NIl (%)
50% ~
39,0%
33,5%
26,4% 25,3%
25% -
0% -
_ _ . SA Banks
SA Banks’ key income statement drivers (indexed to 2006) 2006 - H1 2013:
500 - '
400 - 380 | To.tal R175bn
impairment charge
300 -
200 - 180
100 -
0 T T T T T T T

2006 2007 2008 2009 2010 2011 2012 H1

2013
. Note: SA Banks include Standard Bank,
NIl =——Impairments ——NIR ——Expenses ABSA (BAG), FirstRand and Nedbank

20
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the curve

Nedbank Group total & specific coverage (%) Nedbank Group post write-off recoveries (Rm)

428 412
249 290
H1 H1 H1 H1 H1 H1 H1 H1 H1 H1
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
Nedbank Retail portfolio impairments 54
Rbn 2,3 ’
Bl Home Loans 17 0.7 0,7

B Other Retail
¥ Personal Loans

0,3

_ 2005 2066 2010 2011 2012 2013 H1
Performing
book (%) 0,1 0,1 0,4 0,6 0,5 0,8 1,0 1,2 1,3

2007 2008 2009

2005 to 2009 numbers exclude MFC



Credit — selective retail growth &
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better pricing
Retail asset pay-outs YTD book Client premium relative to
Rbn growth? Prime?

% %
271
25,4
Personal @
Loans
MFC
Home
Loans
Other , ,
H1 H2 H1 H1 H2 HA1
2012 2012 2013 2012 2012 2013

1 Annualised based on net advances
2 Home loans excludes staff and re-advances

22



Credit — selective wholesale growth ®

THINGS NEDBANK

with good risk metrics
Wholesale asset pay-outs YTD book Credit loss ratio
Rbn growth? %
%
51,5

0,37 0,38 0,24
CPF

0,59 0,42
o porae - ey
& Capital
banking
book 1,02

Flrst Strut

BB

m

H1 H2 H1
2012 2012 2013 2012 2012 2013

1  Annualised
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Operating expenses excl incentives (Rm) GDP (%)

20000 - - 6.0%

15000 - _— 4.0%
/

10000 . — - 2.0%

5000 - - 0.0%

- I I T T I T '2.0%

2006 2007 2008 2009 2010 2011 2012

—Expenses (excl incentive costs) GDP

Training spend
% of payol 4,0%

3,
Computer
894 888
639

4,0%

depreciation (Rm)
ATMs

Outlets | 639 694 758

24



Costs — positive delta between NIR

& cost growth

MAKE

THINGS

NEDBANK

HAPPEN GROLP

Nedbank NIR & expenses growth (%)

20%

16%

12%

8%

4%

0%

Jaws:

CAGR
(2009 to H1 2013%)

9,2%

10,6%

8,8%

2009

1,1%

NIR

2010 2011 2012 H1
2013

11% 2.6% 3,9%

NIR excl FV —a—Expenses

* H1 2013 annualised on 2009 FYE

Nedbank

NIR

NIR & expenses growth
(2007 to 2012 CAGR %)

8,3%

5,7%

Peer average
(excl Nedbank)

(2,6%)
m Expenses

25



Clients — investing for the long-term
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Growth in distribution...

Branches & Outlets? 40%
(#) increase
758 762
543
Alternate 190 190
outlets
Branches
Intelligent
2009 2012 H1 2013 depositor
72% 7
ATMs increase
(#)

2009 2012 H1 2013

1 Excludes Personal Loans kiosks (2009: 250 & 2012: 313).
Growth is from 2009 year end levels

Kid Zone §

1, NEDBANK =
KE YONA

Video banker

26



Clients —innovation that makes

THINGS

NEDBANK
HAPPEN

a difference

o MaMONEaMAP
MyeBills™

B est MAKE r:w ) €3 HAPTIN BUSINESS BANKING
Consumer

P Linked |
Android App i
2013 MTN Awards /
SimplyBiz.co.za

drive your business success

Nedbank &
Ecobank A”iance Nedbank launches
2010 Most - MyFinancialLife™
Innovative Bank of _ 3 & e i m wat  tet
the Year ‘
@ GET AN ANSWER

African Banker Awards g 5 T WITHINHOURS
' P | /J L ~ Microsoft®

- Lync

n
C
Q
—-—
®
>
®)
C
C

BuipWave

innov. ation.work

vodacom

2009 2010 2011 2012 2013



Clients — more clients, increased @ e e | ®

cross sell R
Client growth Clients with 2+ Products
(‘000) (‘000)
- 12,1%
R 585 15,8% A
27014 571 150% A 1554

7,1%

Middle/
I;{/I:_\?gle/ 202 RRB3
ELB ELB
Youth

Youth

2010 2011 20122 2013 2010 2011 2012 2013
OV I DOODD
Clients2 client base
H1 H1

1 2011 includes 270K clients acquired as part of MFC 40,7% including
2 Acquired approximately 49k customers from Ackerman’s base (Jan’12) Bancassurance prod ucts
3 The majority of MFC clients fall in the middle market, increasing the base of clients with a single product holding
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Key take-outs

= “The problems... are to some extent
industry issues”

= “Trust takes decades to build... yet can
be destroyed quickly”

Salz Review = “Culture... if left to its own devices
shapes itself, with inherent risk... and
not be those desired”

= “...there was an overemphasis on
short-term financial performance”

= “Some banks and bankers have lost any
sense of social responsibility”
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Nedbank Group’s top 10 current Nedbank Group cultural entropy (%)
culture values

25%

17%
World-class = 10%

o)
14% 430, 139%

1% 1%

10%

2005 2006 2007 2008 2009 2010 2011 2012 HA1
2013

The right people in the right roles consistently —

“Cannot have the rabbit guarding the cabbage patch”



Compensation — focus on the long-term
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Growth in short-term incentives (%)
40% -

20% -

0% T T T T T I._\

-20% A

-40% -
2006 2007 2008 2009 2010 2011 2012

= No direct line of sight
= Driven by HE & EP growth

* |ncludes non-financial modifiers eg client
satisfaction, culture metrics, transformation

= Deferrals (6, 18 & 30 months) linked to share

price & includes forfeiture test

Long-term incentive (Rm)
500 -

400 -
300 -
200 -

100 -

O T T T | T T
2006 2007 2008 2009 2010 2011 2012

= 50% performance based (3 years)
- External: Relative to FINI 15
- Internal: ROE excl GW target
- Sliding scale 0 - 120%
=  50% time based: only vests after 3-years

STI & LTI discretionary | Remco: 3 independent directors & 1 non-exec

31
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Reality

Expectation

Collectively created by all the Cs

Continuity of management

Clear & credible strategy

Consistent quality disclosure/
transparency

Clear market guidance
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“Testing times” - the new normal

Nedbank continues to be well positioned - prudent with good growth prospects

Prudence:
— Capital: strongly capitalised, able to exploit opportunities
— Cash: sound liquidity
— Credit: selective growth while prudently provided

— Costs: well managed while investing for the future & generating good NIR
growth

Growth prospects:

— Clients: more clients choosing to bank with Nedbank, as we improved
access, are more innovative & competitive, & expanding into Rest of Africa

Our Culture is a key differentiator, Compensation drives sustainable behaviour
& maintaining Credibility is a key focus
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Nedbank Group has acted in good faith and has made every reasonable effort to ensure the accuracy
and completeness of the information contained in this document, including all information that may be
defined as 'forward-looking statements' within the meaning of United States securities legislation.
Forward-looking statements may be identified by words such as ‘believe’, 'anticipate’, 'expect’, 'plan’,
‘estimate’, 'intend’, 'project’, 'target’, 'predict’ and 'hope’.

Forward-looking statements are not statements of fact, but statements by the management of
Nedbank Group based on its current estimates, projections, expectations, beliefs and assumptions
regarding the group's future performance.

No assurance can be given that forward-looking statements will prove to be correct and undue
reliance should not be placed on such statements.

The risks and uncertainties inherent in the forward-looking statements contained in this document
include, but are not limited to: changes to IFRS and the interpretations, applications and practices
subject thereto as they apply to past, present and future periods; domestic and international business
and market conditions such as exchange rate and interest rate movements; changes in the domestic
and international regulatory and legislative environments; changes to domestic and international
operational, social, economic and political risks; and the effects of both current and future litigation.

Nedbank Group does not undertake to update any forward-looking statements contained in this
document and does not assume responsibility for any loss or damage whatsoever and howsoever
arising as a result of the reliance by any party thereon, including, but n limited to, loss of earnings,
profits, or consequential loss or damage.
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